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19th May 2015 
 
Dear Potential Applicant 
 

Executive Headteacher 
Bushey Primary Education Federation 

Bushey and Oxhey Infant School 
and 

Bushey Manor Junior School 
 
Thank you for taking an interest in our schools. We are delighted that you are 

exploring the idea of applying for the newly created role of Executive 

Headteacher. The position arises because of the retirement of our current 

headteachers, Sharon McGregor at Bushey and Oxhey Infant School and Peter 

McCreadie at Bushey Manor Junior School, in August 2015, each after many 

years of dedicated service.  

 

Bushey and Oxhey Infant School and Bushey Manor Junior School are located 

within easy walking distance of each other and have a long association - 

historically, geographically and socially, something that we are now seeking to 

consolidate through federation. The rationale for federation is outlined in 

summary in this pack and in detail at: https://schoolfederation.wordpress.com. 

 

Both schools are well established in the local area, serve the same parents and 

families, are rated as ‘Good’ by Ofsted, have strong `Parent Teacher 

Associations and are over-subscribed. The vast majority of the children at 

Bushey and Oxhey Infant School progress to Bushey Manor Junior School, and 

the schools work together on joint projects, including an Annual Summer Fair.  

 

This information pack will also inform you further about our school communities, 

our levels of attainment and our existing staffing and leadership structures.   We 

hope that you will see that both schools are forward thinking, creative and strive 

for ever-higher standards from our children.  We do this while offering an 

educational experience that is broad, innovative and enjoyable for the children 

in our charge. We want our children to develop self-confidence, a love of 

learning and respect for all around them. We expect our children to be 

questioning, eager and enthusiastic in all that they do, and we seek to reflect 

this in the formal curriculums and the curriculum-enrichment and extra-curricular 

experiences that we offer.     

 

Both schools place our children at the heart of what we do. We seek to be 

responsive to specific needs and employ a variety of strategies, interventions, 

teaching styles and learning opportunities that reflect the varying needs of the 

individual child or family.   We work closely with outside agencies, including the 

Local Authority, Hertfordshire, and value our close community links and 

relationships with colleagues in the education, health and social care sectors.    

https://schoolfederation.wordpress.com/
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Our schools are now entering an exciting new phase in our partnership and 

working relationship through becoming a federation, specifically the Bushey 

Primary Education Federation.   We are at the beginning of a journey and are 

looking for an Executive Headteacher who will be committed and able to lead 

and guide us through the process of moving from our recently established ‘soft’ 

federation to a ‘hard’ federation, which we envisage being in place no earlier 

than summer term 2015-16 and no later than spring term 2016-17. Our intention 

is that the existing Deputy Heads will become Heads of School at each site and 

lead on the day-to-day management of the school and teaching.  We will seek 

the input of the Executive Headteacher that we appoint in framing the final 

leadership structure and the precise duties of the Heads of School. 

 

If your application is successful, we want you to recognise, nurture and value 

the uniqueness of each school whilst developing closer cooperation that the 

formation of the Bushey Primary Education Federation enables.  We want our 

schools to progress from ‘Good’ to ‘Outstanding’ but it is vital that this is the 

outcome of our efforts, rather than the sole and narrow driver of them. We want 

our children to achieve all that they can, but we want them to do so though an 

educational experience that is broad, holistic and rounded rather than singularly 

academically. Finally, we want to achieve all of this through engaging a 

supportive parental community, and a range of other community stakeholders, 

at every opportunity. 

 

We do hope that the prospect of such a challenge is attractive to you and that 

you will want to proceed with your application.  We have a dedicated team of 

senior leaders, teachers, support staff, parents and governors committed to 

working together to provide an exciting and enriching education. You will 

provide the shared strategic leadership that our newly federated schools now 

require. 

 

Should you wish to discuss your application further, do not hesitate to e-mail 

either of us at the addresses below. Alternatively, come and visit us and meet 

our children and our teachers.   

 

Thank you for your interest in the post of Executive Headteacher. We look 

forward to hearing from you. 

 

Tony Breslin      Ann Bowen 

Chair of Governing Body    Chair of Governing Body 

Bushey and Oxhey Infant School   Bushey Manor Junior School 

chair@oxhey.herts.sch.uk     chair@busheymanorjm.herts.sch.uk 

www.oxhey.herts.sch.uk     www.busheymanorjm.herts.sch.uk 

 

 

mailto:chair@oxhey.herts.sch.uk
mailto:chair@busheymanorjm.herts.sch.uk
http://www.oxhey.herts.sch.uk/
http://www.busheymanorjm.herts.sch.uk/
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1. Our schools in summary 

 

We set out below the summary characteristics of each of our schools.  
 
 
 

Bushey and Oxhey 
Infant School 

Bushey Manor Junior 
School 

Co-educational 
 

Yes Yes 

Denomination 
 

None None 

Age Range 
 

4-7 (R-Y2) 7 -11 (Y3-Y6) 

Number on roll 
 

180 248 

Number of Staff 
 

31 31 

Average class size 
 

30 31 

Attendance 
 

95% 95.6% 

FSM/ PPG 
 

7.2% 16% 

Children with SEN 
 

5.5% 13.4% 

Children with EAL 
 

24.8% 17% 

Budget 
 

Healthy carry forward Healthy carry forward 

Oversubscribed 
 

Yes Yes 

Ofsted status 
 

Good 
(December 2011) 

Good 
(March 2011) 

Unique Reference Number 
 

117157 117242 

 
In preparing your application we advise that you look at the schools’ websites 
and the most recent Ofsted report for each school. These are available at: 
http://reports.ofsted.gov.uk/inspection-reports/find-inspection-report. We produce 
the opening commentary from each report below 
 
“This is a good school. It has improved significantly since the last inspection and now has a 
number of outstanding features. Children get off to an excellent start in the Early Years 
Foundation Stage, and build on this with good progress in Years 1 and 2. For the first time, 
attainment in 2011 was not only well above average in reading and writing, but also in 
mathematics. The development of the now outstanding curriculum has been a key driver in 
raising attainment and accelerating children’s progress. It fosters children’s enthusiasm and 
enjoyment of learning, independence and thinking skills particularly well.” 
Ofsted Report, Bushey and Oxhey Infant School, January 2012 (inspection: Dec. 2011) 
 
“This is a good and improving school. Consecutive headteachers have worked with the governing 
body and colleagues to establish a largely new and effective team of teachers and support staff. 
Together, these have successfully focused on establishing good practice resulting in improved 
standards and pupils' progress. Parents and carers have increasingly recognised these strengths in 
what is now a popular and well-regarded school.” 
Ofsted Report, Bushey Manor Junior School, April 2011 (Inspection: Mar. 2011) 

http://reports.ofsted.gov.uk/inspection-reports/find-inspection-report
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2. Our data on attainment and progress 

 

We set out below a summary of the attainment and progress data for each of our 
schools. In preparing your application we advise that you look at the most recent 
RaiseOnline data for each school. 
 
 

Early Years Foundation Stage Attainment  

EY with GLD at end of EYFS 83.3% 

 
 

KS1 Attainment Level 2+ 

Reading 94.9% 

Writing  94.5% 

Mathematics 96.6% 

 
KS1 Attainment Level 3 

Reading 52.5% 

Writing  27.1% 

Mathematics 28.5% 

 
KS2 Attainment Level 4+ 

Reading 93% 

Writing 92% 

Mathematics 90% 

English: Grammar. Punctuation and Spelling 80% 

 
KS2 Attainment Level 5+ 

Reading 66%* 

Writing 48%* 

Mathematics 43% 

English: Grammar. Punctuation and Spelling 80% 

 
*Significantly above National Average 

 
KS1 - KS2 Progress Achieving Expected Level of Progress 

Reading 98% 

Writing 100% 

Mathematics 93% 

 
KS1 - KS2 Progress Exceeding Expected Level of Progress 

Reading 43% 

Writing 40% 

Mathematics 41% 
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3. Why are we forming a federation? 

 
With both head teachers retiring we have a unique opportunity to bring our two 
schools closer together in an equal partnership. We have spent a long time 
debating the way forward at our individual governing body meetings and at joint 
meetings. We have involved staff and parent governors, met with staff and 
discussed our options with Hertfordshire County Council, our Local Authority. 
Although there is no requirement to carry out a consultation process to form a 
‘soft’ federation, we have done so. The exercise concluded on Friday 15th May 
2015, and was based around a dedicated website: 
https://schoolfederation.wordpress.com.  

Sharon McGregor, Headteacher at Bushey and Oxhey Infants, and Peter 
McCreadie, Headteacher at Bushey Manor Juniors, have supported the move 
to federate and have been involved in the discussions.  

Pupils will not see a great change in their day-to-day school lives. Each school 
is different and will continue to develop in its own way, meeting the particular 
needs of its pupils, and each school will have a Head of School to act as a 
figurehead and focal point for teachers and parents.  However, federation 
brings a number of benefits – for example, federation is likely to provide: 

 Additional opportunities to improve teaching and learning through the 
sharing of experience, expertise and access to training; 
 

 A more structured way for our schools to collaborate and our teachers to 
share best practice; 

 

 A means of aiding the retention of good quality staff, especially those who 
want to gain experience across the infant and primary years – attracting and 
retaining the best teachers is vital if we are to continue to offer a high quality 
of education; 

 

 Opportunities to share resources, although each school will retain separate 
its own budget; 

 

 A basis for stronger partnerships with outside agencies and 
organisations, and with suppliers; 

 

 The opportunity to attract an experienced Executive Headteacher of the 
highest quality - a candidate excited by the prospect of taking our two 
schools forward to the formation of our proposed ‘hard’ federation, the 
Bushey Primary Education Federation - at a time when many schools are 
finding it difficult to recruit leaders of the right calibre. 

 
During the course of the next academic year, working with the Executive 
Headteacher appointed through this process, we intend to progress from a ‘soft’ 
to a ‘hard’ federation, the Bushey Primary Education Federation. 

  

https://schoolfederation.wordpress.com/
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4. Our approach to Executive Headship 

 
For our newly federated schools, we propose a leadership structure that will 
involve a Head of School at each school reporting to, and supported by, the 
Executive Headteacher. The Heads of School will be supported by a Senior 
Teacher at each site.  
 
Until the ‘hard’ federation is established, or another agreed outcome is reached, 
the Executive Headteacher will report to both governing bodies.  
 
We appreciate that initially this will increase the workload of the individual 
appointed. Therefore, we intend to make an additional discretionary temporary 
allowance, of up to 10% of starting salary upon completion of the process of 
moving to hard federation or another agreed outcome. Both governing bodies 
are mindful that we will need to work with the Executive Headteacher to 
manage their workload during this transitional period. 

 
The Heads of School will lead on day-to-day matters at their respective schools 
and provide the focal point for parents on a daily basis.   

 
The Executive Head will have a base at each school and divide his or her time 
broadly equally between the two schools. We will finalise the details of the Head 
of School roles once we have made an appointment, and the individual 
appointed will be involved in this process. 
 
We have captured the proposed leadership model and staffing structure in the 
diagram overleaf. 
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  5. What do our children say?  
 

We asked the School Council members at each school to describe their 
experience of school. They spoke about:  

 

 A ‘warm and welcoming’ atmosphere 

 Active and engaging classrooms  

 A ‘positive attitude to learning’ and ‘friendly staff and pupils’ 

 That school is ‘fun (and) cheerful’  

 A ‘comfortable atmosphere’  

 ‘Good’ facilities and resources  

 ‘Delicious’ school dinners 

 ‘Excellent computing equipment’ such as iPads and software to support their 

learning 

 Our ‘wide range of sports and clubs’  

 ‘Successful and competitive’ teams  

 Our house points system and ‘good rewards’  

 The fact that they were encouraged to be ‘independent’  

 
We also asked them about what kind of qualities they would like to see in their new 
Executive Headteacher. They would like you to value things like our two school 
councils, pupil involvement and our playground buddies programme, and they 
would like you to be: 

 

 
 

 

 ‘Strict but nice’ and ‘fair and firm’, somebody who ‘sets out guidelines and 
sticks to them’ 

 ‘Funny, friendly and playful’ 

 Somebody who has a ‘sense of humour’ and can ‘tell jokes’ 

 ‘Kind and caring’ and able to ‘share with others’ 

 ‘Happy, cheerful and smiley’ 

 ‘Good at writing’ 

 Somebody with a ‘loud voice’, who is not afraid to say ‘well done!’ 

 ‘Enthusiastic’, somebody who ‘loves trying new things and improving the 
school’ 

 ‘Honest’ and ‘consistent’ 

 Somebody who ‘gives us opportunities to learn outside the classroom’ 

 ‘Diplomatic’ 

 Somebody who ‘respects the schools’ tradiitions’ 

 ‘Organised’ somebody who can plan things 
Somebody who can ‘be responsible for the whole school’ 

 
We think this is a pretty good list, and not unlike the Person Specification at the 
back of this information pack! 
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6. What do our staff and governors say? 

 
Staff and governors at both of our schools were asked to consider what they 
would want to see in an Executive Headteacher.  Here are the most prominent 
responses given, grouped together in broad themes: 
 
Someone whose personal qualities include:  

 confidence, determination and self-belief 

 good communication and interpersonal skills 

 being a creative thinker and an innovative practitioner 

 self motivation and the ability to motivate and inspire others 

 enthusiasm, energy and a ‘can-do’ attitude 

 openness, honesty and fairness 

 being approachable, friendly, flexible and a good listener 

 having a good sense of humour 

 willingness to get involved and be hands-on  

 willingness to reflect, learn and be open to new ideas 

 willingness to strive for “Outstanding” status at each school, “but on our terms”, 
such that we remain “child-driven and education-driven, not just Ofsted driven” 

 
A leader to the schools who: 

 is willing to nurture the 'family feeling' central to the ethos of our schools 

 recognises that our schools are genuinely 'village' schools  

 values the current traditions such as residential trips 

 will manage their time equally at both sites 

 will work hard to unite the two schools 

 commits to the schools and wants to stay for a while  
 
A leader and teacher to the children who:  

 has a total commitment to safeguarding  

 has high aspirations for every child and their best interests at heart 

 the children will respect and like but will not want to cross! 

 has excellent classroom skills and consistent strategies to support behaviour 

 is not too far removed from current classroom practice and “being at the chalk 
face” 

 
A leader to the staff who: 

 empowers and encourages others and is committed to staff development 

 is emotionally intelligent, supportive and takes a personal interest in people 

 supports staff in difficult situations and understands the team ethos 

 understands the role and value of Teaching Assistants 

 values and promotes work-life balance 
 
A leader whose experience and knowledge includes: 

 the ability to engage parents and other stakeholders  

 a good business head (for instance, confidence with numbers and a grasp of 
budgets and marketing) 

 being able to grasp data and can act on it, without being driven by it  

 a good understanding of the strengths and areas for development of both schools 

 being up to date with current initiatives 

 experience across the primary phase, including Early Years experience  
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7. Living and working in Bushey and the surrounding area 

 

Location and Community 

Bushey and Oxhey Infant School and Bushey Manor Junior School are well 

positioned just north of London, in Hertfordshire, on the borders of Watford as 

well as Oxhey and Bushey Villages.  Located in close proximity to one another, 

both schools take pupils from the local area.   

 

A significant number of pupils come from neighbouring Oxhey Village, which 

has a strong community to which both schools are affiliated. Every year the 

village hosts a traditional summer fair and a Christmas Carol concert at which 

the schools perform.  The schools have tremendous support from the local 

community and have active Parent and Staff Associations. 

 

A vibrant local area and history 

The local area is full of top quality restaurants and award winning parks. 

Neighbouring Watford is perhaps most famous for its football club - Watford FC 

- which has just been promoted to the Premier League. There is plenty to do in 

the area: various clubs and sports venues are nearby, the Watford Palace 

Theatre offers a range of cultural experiences, and the recently refurbished 

Watford Colosseum hosts a range of national and international entertainers, 

comedians and bands.  

 

Watford as an area is currently going through a boom period and is receiving 

significant investment including a new hospital, an extension to the London 

Metropolitan tube line, enhanced London Overground Services and a brand 

new £100m town centre redevelopment.  

 

Bushey has a rich history and is mentioned in the Domesday Book. Perhaps it 

is most famous for its Arts movement and its world-renowned Herkomer Art 

School with many prominent artists coming from the area.  Bushey is well 

located and is close to major film and television studios, including the Warner 

Brothers film studios at Leavesden, which is home to the popular Harry Potter 

visitor attraction.  Because of its proximity to both Leavesden and Elstree, 

Bushey often features in various television programmes and dramas, including 

Eastenders and Broadchurch.  

 

Transport Links 

Our schools enjoy excellent transport links and are served by various bus 

services.  They are close to the M1 and M25 motorways and are a short walk 

from Bushey Station where the frequent fast trains to London Euston take less 

than 20 minutes and local London Overground services provide links to 

London’s suburban rail network. 
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8. Making an application: format, remuneration and dates 

 

Start date 
The vacancy is for an Executive Headteacher to being in January 2016 or 
sooner.  

 
Interim arrangements 
The existing Deputy Headteachers will be designated as Acting Headteachers 
for each school from September 2015 until the Executive Headteacher is in 
post. At this point, they will revert to the role of Head of School at each site. 

 
Remuneration 
We envisage making an appointment on Leadership Scale 18-24, with an 
additional discretionary temporary allowance of up to 10% of starting salary paid 
upon the completion of the work to establish the ‘hard’ federation. Relocation 
expenses may also be covered in part or full, in line with the guidelines set 
down by Hertfordshire County Council.  

 

Application format 
You should complete the application and person specification form. The person 
specification is used for the shortlisting criteria. Please provide a covering 
statement, this should be no more than two sides of A4.  

Deadline for applications 
You should return your application form by noon on Monday 15th June 2015 to 
las.governors@hertsforlearning.co.uk or apply online at www.teachinherts.com 

 
Interview dates 
The selection process will take place during the week beginning Monday 22nd 
June 2015 and is likely to take place over two consecutive days. At this stage, 
Monday 22nd June and Tuesday 23rd June have been identified as likely dates. 

 
 

9. Arranging to visit our schools  
 
We welcome and encourage potential applicants to visit both of our schools.  
Please contact the school office at Bushey and Oxhey Infant school on  
01923 229 731 to make arrangements to visit.  

 

10. Safeguarding 
 
Hertfordshire schools are committed to the Safer Recruitment Process and will 
ALWAYS ask for references and for full DBS Disclosures for the appointees. 

  

mailto:las.governors@hertsforlearning.co.uk
http://www.teachinherts.com/
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11. Sources of Further Information 
 

School websites 

http://www.oxhey.herts.sch.uk/ 

http://www.busheymanorjm.herts.sch.uk/ 

https://schoolfederation.wordpress.com 

https://executivehead.wordpress.com 

 

OFSTED 

http://www.oxhey.herts.sch.uk/documents/ofsted_2011.pdf 

http://www.busheymanorjm.herts.sch.uk/2013-2014/newSite/ofstedRep1.html 

 

Oxhey Village  

https://oxheyvillage.wordpress.com/ 

 

Trip advisor  

http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-

Vacations.html; http://www.tripadvisor.co.uk/Tourism-g1791615-

Bushey_Hertfordshire_England-Vacations.html 

 

Surrounding area: 

http://cassioburypark.info/ 

http://intu.co.uk/watford 

http://www.watfordfc.com/ 

http://en.wikipedia.org/wiki/Watford 

http://en.wikipedia.org/wiki/Bushey 

http://www.wbstudiotour.co.uk 

http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-

Vacations.html 

 

Local authorities 

http://www.watford.gov.uk/ccm/portal/ 

http://www.hertsmere.gov.uk/Home.aspx 

http://www.hertsdirect.org 

 

 
 
 

http://www.oxhey.herts.sch.uk/
http://www.busheymanorjm.herts.sch.uk/
https://schoolfederation.wordpress.com/
https://executivehead.wordpress.com/
http://www.oxhey.herts.sch.uk/documents/ofsted_2011.pdf
http://www.busheymanorjm.herts.sch.uk/2013-2014/newSite/ofstedRep1.html
https://oxheyvillage.wordpress.com/
http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-Vacations.html
http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-Vacations.html
http://www.tripadvisor.co.uk/Tourism-g1791615-Bushey_Hertfordshire_England-Vacations.html
http://www.tripadvisor.co.uk/Tourism-g1791615-Bushey_Hertfordshire_England-Vacations.html
http://cassioburypark.info/
http://intu.co.uk/watford
http://www.watfordfc.com/
http://en.wikipedia.org/wiki/Watford
http://en.wikipedia.org/wiki/Bushey
http://www.wbstudiotour.co.uk/
http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-Vacations.html
http://www.tripadvisor.co.uk/Tourism-g187058-Watford_Hertfordshire_England-Vacations.html
http://www.watford.gov.uk/ccm/portal/
http://www.hertsmere.gov.uk/Home.aspx
http://www.hertsdirect.org/
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12. Appendices 

 
APPENDIX A: JOB DESCRIPTION 
 
Job Title: Executive Headteacher 
 
Reports to: The post holder will initially report to both Governing Bodies but to a single 
governing body once the process of forming a ‘hard’ federation, the Bushey Primary 
Education Federation, has been completed.  
 
Date: 15th May 2015 
 
 
 
 
1 ROLE PURPOSE 
 
In addition to the requirements laid out in the Conditions of Employment for Headteachers 
laid down in Part 9 of the School Teachers’ Pay and Conditions Document 2008 (section 
2, paragraphs 57 to 64), the successful candidate is expected to: 
 

 Provide inspirational strategic leadership and support the strategic direction, vision, 
values and priorities of Bushey and Oxhey Infant School (BOIS) and Bushey Manor 
Junior School (BMJS). 

 With an aligned and supporting group of Governing Bodies, provide the leadership 
and management that enables the schools to move from a ‘soft’ to a ‘hard’ 
Federation. 

 Secure the long-term success of the schools within the Federation by maximising 
potential through the skills and resources held within the schools and community 

 Build on both schools’ record of success and ensure that every pupil receives the 
highest level of quality education. 

 Develop and manage the schools and their staff efficiently and effectively on the 
basis of strategic priorities determined in conjunction with the Governing Bodies. 

 Maintain a focus on maximising the progress and attainment of pupils while building 
on, and through, the child-centred and inclusion-focused ethos at each school, such 
that both schools are enabled to move from ‘Good’ to ‘Outstanding’. 

 
 
2   KEY DUTIES & ACCOUNTABILITIES 
 

1 Creating the Bushey Primary Education Federation 
 
a) Work with governors to create the strategic vision for the Bushey Primary Education 

Federation 
b) Motivate others to create a shared learning culture and positive climate through 

distributed leadership 
c) Translate the vision into agreed objectives and progress these into operational plans 
d) Manage the transition and final implementation of a ‘hard’ federation 
e) Use the Federation’s structure to maximise and deploy resources and expertise to 

raise achievement across the Federation 



 16 

 

2 Teaching and Learning 
 
a) Work with teaching colleagues to achieve targets (the role is expected to be non 

teaching), using internal and comparative data and research evidence to inform 
practice as appropriate, and opening up access to CPD where required 

b) Ensure a continuous and consistent Federation-wide focus on pupils’ achievement, 
using data and benchmarks to monitor progress 

c) Establish creative, responsive and effective approaches to learning and teaching 
d) Set high expectations and set stretching targets for each school community 
e) Monitor, evaluate and review school practice and promote improvement strategies 
f) Tackle under-performance at all levels 
g) Take a strategic role in the development of new and emerging technologies to 

enhance and extend the learning experience of pupils 
h) Ensure a culture and ethos of challenge and support where all pupils can achieve 

success and become engaged in their own learning 
i) Implement strategies that secure and maintain high standards of behaviour and 

attendance 
j) Determine, organise and implement a diverse, flexible curriculum and implement 

effective assessment framework 
k) Monitor, evaluate and review classroom practice and promote improvement strategies 

 

3 Developing Self and Working with Others 
 
a) Ensure the development of, and maintain effective strategies and procedures for, staff 

induction  
b) Manage processes and systems for professional development and performance 

review 
c) Promote and maintain a culture of high expectations for self and others 
d) Regularly review own practice, set personal targets and take responsibility for own 

development 
 

4 Managing the Organisation 
 
a) Ensure the ongoing development of an organisational structure which reflects the 

Federation’s values and enables effective and efficient operations 
b) Ensure evidence-based improvement plans and policies promote continuous school 

improvement 
c) Strategically manage the Federation’s human, financial and physical resources 
d) Recruit, retain and deploy staff appropriately 
e) Make full use of ‘new’ technologies to enhance the leadership and management of the 

organisation  
f) Work with, and through, the Heads of School to achieve these objectives and ensure 

appropriate opportunities for their professional development, especially their capacity 
to lead 

 

5 Securing Accountability 
 
a) Develop a Federation ethos which enables everyone to work collaboratively 
b) Ensure individual staff accountabilities are clearly defined, understood, agreed and 

recorded 
c) Work with the governing bodies to enable them to meet their statutory responsibilities 
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d) Ensure every individual child has access to high quality teaching and learning 
e) Ensure the protection and welfare of all pupils and staff 

 

6 External Relationships & Marketing 
 
a) Ensure the effective promotion of the Schools at every opportunity and respond to 

stakeholders’ changing requirements 
b) Where appropriate, represent the Schools on relevant external groups or committees  
c) Promote equality, social justice and human rights and challenge all forms of 

discrimination  
d) Ensure that the Federation provides a range of community-based learning 

experiences 
e) Collaborate with other agencies to ensure pupil and community needs are met 

effectively 
f) Carry out other duties as required by the Governors 

 

7 Finance 
 
a) Take ultimate responsibility for all budgetary matters, ensuring that all funds are used 

only for the purpose for which they are allocated 
b) With leadership support and the input of the finance team, prepare annual estimates 

of income and expenditure for consideration and approval by the Governors 
c) Ensure that financial returns are submitted on schedule to statutory bodies as required 

by legislation 
d) Manage the budget and resources approved by the Governors 
e) Plan for and maintain the long term financial commitments for the schools 
f) Identify and secure new sources of funding 
g) Provide advice to the Governing Bodies if their actions or policies are incompatible 

with the terms of the Financial Memoranda 
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APPENDIX B: PERSON SPECIFICATION 

Criteria Essential Desirable Assessed by 

 
Qualifications 
 
Degree or equivalent 
 

X  Application form & certificate 

UK recognised teaching 
qualification 
 

X  Application form & certificate 

Postgraduate qualification 
 

 X Application form & certificate 

National Professional Qualification 
for Headship (NPQH) 
 

 X Application form & certificate 

 

Experience 
 

Successful leadership in primary 
education 

X  Application form, Personal 
Statement, current school 
results, references. 

Substantial, successful and varied 
teaching across the primary school 
range 
 

X  Application form, Personal 
Statement, current school 
results, references. 

Direct experience of strategic 
planning and managing resources 
and budgets 
 

X  Personal Statement, 
Assessment process 

Experience of developing 
successful relationships and 
partnership working with external 
organisations 
 

 X Personal Statement, 
Assessment process 

Experienced in developing good 
relationships with Governors, 
parents, the wider stakeholder 
community, and external media 
 

X  Personal Statement, 
Assessment process 

Experience of strategic planning 
ability 
 

X  Personal Statement, 
Assessment process 

Evidence of effective appointment 
and personnel management 
 

X  Personal Statement, 
Assessment process 

A clear understanding of the 
current Ofsted framework 
 

X  Personal Statement, 
Assessment process 

Experience of managing the 
external inspection process from a 
school’s perspective 
 

 X  
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Experienced of working in and 
developing a federation 
 

 X Personal Statement, 
Assessment process 

 

Personal Skills & Qualities 
 

Drive and determination to ensure 
the implementation of strategic 
plans and priorities.  
 

X  Personal Statement, 
Assessment process 

Clear personal philosophy of 
teaching and learning and a love 
and enjoyment of working with 
children 
 

X  Assessment process 

Inspirational people leadership and 
teambuilding skills, combined with 
sound judgement and effective 
problem-solving 
 

X  Personal Statement, 
Assessment process 

Leadership and management skills 
to improve and maintain each 
school’s level of attainment and 
success 
 

X  Assessment process 

Ability to review, monitor and 
evaluate progress and results, 
coupled with an ability to analyse, 
and act on the messages from, 
progress and attainment data, 
notably RAISEonline 
 

X  Assessment process 

Ability to manage change and work 
under pressure of changing 
circumstances  
 

X  Assessment process 

Ability to effectively delegate, 
prioritise, organise and manage 
the performance of others, 
including tackling 
underperformance and rewarding 
merit. 
 

X  Assessment process 

Excellent oral and written 
presentation skills and experience 
of using these across a variety of 
audiences 
 

X  Personal Statement, 
Assessment process 
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APPENDIX C: AREAS OF KNOWELDGE & UNDERSTANDING 

  

 
The Executive Headteacher will require at least a general understanding of the following: 
 
a) Statutory education frameworks, including governance models and the statutory inspection 

framework 
 

b) Ways to build, communicate and implement a shared vision across a number of schools 
 
c) Strategic planning processes 

 
d) Strategies for communication, both within and beyond the schools 

 
e) Strategies for raising achievement and achieving excellence across a number of schools 

 
f) Strategies for ensuring inclusion, diversity and access 

 
g) Curriculum design and management across a number of schools 

 
h) Building and sustaining a learning community across a number of schools  

 
i) The impact of change on organisation and individuals 

 
j) Strategic financial planning, budgetary management and principles of best value 

 
k) Personnel, governance, security and access issues relating to the diverse use of school 

facilities 
 
l) Legal issues relating to managing a school, including equal opportunities, race relations, 

disability, human rights and employment legislation 
 
m) The use of a range of tools and evidence, including performance data, to support, monitor, 

evaluate and improve aspects of school life, including challenging poor performance 
 
n) The wider curriculum, across the federation and the opportunities it provides for pupils and 

the school community 
 
o) Models of school, home, community and business partnerships, coupled with approaches to 

develop parental and community engagement 
 
p) The work of other agencies and opportunities for collaboration 

 
q) The School Improvement Planning process and the ability to implement effectively 

  
r) How to use data to support strategic decision making and inform teaching and learning 

interventions 
 

s) Current educational issues, notably developments pertinent to the primary phase arising in 
practice, policy and educational research  
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APPENDIX D: COPY OF ADVERTISEMENT 
 

Executive Headteacher, Bushey, Hertfordshire 
 
Dates:  Apply by 15.06.15 (To start January 2016 or sooner). 

Salary: Leadership Scale: 18-24, with a discretionary temporary allowance up 

to 10% of starting salary payable on completion of the transition to 

‘hard’ federation, or any agreed variation on this outcome. Support 

with relocation costs may also be available. 

Location:   Bushey, Hertfordshire 

Contract type:  Full-time 

Contract term: Permanent 

 

Two schools: one exciting opportunity 

Two successful schools with strong identities, Bushey and Oxhey Infant School and 
Bushey Manor Junior School, are looking to appoint an exceptional Executive 
Headteacher who can provide overall strategic leadership for our two newly federated 
schools and drive our shared ambition for outstanding provision, progress and 
achievement. 
 
Based a short walk apart in the same thriving and supportive community, our two-form 
entry schools have both been rated as “Good” by Ofsted.  Each school is situated in 
attractive grounds, and resourced to provide a full range of learning opportunities. 
 
The staff at Bushey and Oxhey Infants School (roll: 180) pride themselves on its nurturing 
environment, the opportunity for children to succeed both academically and socially, and 
their positive relationships between home and school.   
 
Children typically transition to Bushey Manor Junior School (roll: 248) where high 
expectations continue and a vibrant curriculum is offered both inside and outside the 
classroom by a talented and dedicated staff.   
 
With the impending retirement of both current headteachers in Summer 2015, the 
Governing Bodies, with the support of parents and staff, have taken the opportunity to 
formalise and strengthen existing collaboration between the schools by embarking on a 
process of federation. In May 2015 we agreed to establish a ‘soft’ federation. We are now 
seeking a highly talented and motivated Executive Headteacher who can provide strategic 
leadership across our two schools, while helping us to complete the further step to ‘hard’ 
federation.  Initially you will work with two Governing Bodies but on completion of the 
transition to a ‘hard’ federation, we will establish a single Governing Body for what will be 
the Bushey Primary Education Federation.  
 
Your aim will be to deliver our vision of excellence through collaboration, one which takes 
both schools from ‘Good’ to ‘Outstanding’ and gives every child in our care the opportunity 
to achieve and develop as confident, informed, and well-rounded individuals, ready for the 
future and for the next stage of their personal, developmental and educational journey.  
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What are we looking for? 

 A clear personal philosophy of learning and the skills to turn this into a compelling 
strategic vision of excellence for both schools 

 The ability to take each school from ‘Good’ to ‘Outstanding’ while nurturing the 
educational ethos and distinct identity of each school 

 Excellent leadership skills with the ability and charisma to motivate at every level 

 Experience of managing and supporting change 

 Substantial, successful and varied teaching across the primary school range, coupled 
with a grasp of current trends and issues in education policy and practice, especially in 
the primary phase 

 The strategies and creativity to unlock the potential of every child 

 An ability to develop strong working partnerships within and beyond our schools 

 Confidence with data, both educational and financial 

 The energy and motivation to take the schools forward to the next stage of 
development 

 A commitment to federation and collaboration, but appreciation of the strengths and 
individual qualities of each school 

 A commitment to parental and community engagement 
 
What can we offer? 

 Dedicated, skilled and well-structured teams of staff, including a Head of School at 
each school 

 Happy, motivated pupils who enjoy learning and are proud of their schools 

 Supportive and engaged parents and carers who welcome opportunities to be involved 
in their children’s education 

 Committed and well-informed governors who will provide the support and challenge 
that you will need to succeed 

 An embedded commitment to developing ‘the whole child’ while achieving high 
academic standards in terms of progress and attainment 

 Healthy budgets to drive forward a future vision of success 

 A thriving local area with excellent transport links 

 Two great schools with unique identities and a tradition of collaboration 
 
Visits to the schools are warmly welcomed and encouraged.   
 
For further details or to arrange an appointment, please contact Bushey and Oxhey Infant 
School office on 01923 229 731. 
 
For further information on the advertised post of Executive Headteacher, the collaboration 
process and our two schools please visit: https://executivehead.wordpress.com 
 
The Governing Bodies of Bushey and Oxhey Infant School and Bushey Manor Junior 
School are committed to the Safer Recruitment Process and promoting the welfare of all 
children and young people.  We expect all staff, volunteers and visitors to share this 
commitment. 
 
This post will be subject to references.  
 
Hertfordshire schools always ask for full DBS Disclosures for appointees. 
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Notes and Reflections 


